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Mfijf&JkAHSOK PCS* airecior Central Intelligence 

StlHJ&dti fen **ay» Ter IspravjtaK CIA*® Personnel Ifanagement 


inasmuch &s i have been am of the neat persistent critics of ih® 
iipnegr 1 ® handling of its personnel, I aa herewith submitting « ten-point 
prop 3 4 ®® for iapfovin.r personnel ammgsment. I have listed the aeggastioras 
in order of iaporienee* these obviously As net exhaust wist can be done, 
but should be considered a start? 

Make ^S ervice 1 * the slogan of the Fsrsonnel Office, and so© that 
m&ry individual in' "that office understands and acts accordingly. The 
Fersoar&l Office should be advised that its scission is to do vh at CIA 
wants done in the Personnel field even though it does not coincide with 
Civil Service practise#. 

2. Cm t fresh bleed into the Personnel office in the fora of 
experienced and respected officers frost other parts of the Agency, 
partieularily W/W* ?& do this give iW/z and S/Psrsotmcl the right 
to select ten BB-13 to ®d-l5*e fro® other offices and place then in 

key Office of Personnel jobs on a career rotation basis. Simlt a r i sotialy , 
place the Office of Personnel people elsewhere in the Agamy vhere they 
will obtain broadening e.tp«fi«sce. 

3. acquire ail supervisors to talcs a abort (12-20 hour) coarse in 
personnel jaanagemenb. This could easily be developed by the Office of 
Training in ooHahoratlon with the Office of Personnel and would give 
practical instruction an such subjects ass where to find and how to use 
the regulations on persoancli how to dea: with requests for promotion! 

how to make out fitness reports; steps to take with mediocre or Incompetent 
eatplagreasi the importance of keeping aoployeaa always advised of the 
caliber of their work* how often to have staff meetings and what to say 
at then; how to oops with employ «e»* personal problems. 


4 » Place overseas returnees in positions before they return. This 
is not solely a problem for the Office of Personnel, but is one that eon 
be solved by Personnel, 11)/: l and Dl/P* It ha® been on® of oar sorest spots 
in personael nan&^amcnt, but one to ay stind susceptible to easy solution 
by good administration and atron central control of pcra^mal by H)/T. 


X would set a deadline of 30 Juno 1955 by 
have & job waiting.. 
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$* ;liminato placement by file shopping, If m oaployoG is mis- 
pXmemi, tm or she should be relocated by a system of Interviews, and a 
placement officer should hamearry the file to Interested supervisors. 

6* strengthen the procedures pwola^ the handling of contract 
©ereonnol fey requiring that rereosnbl, usneral Counsel and the area 
division participate in aix hiring and firing (or contract lapse) action®, 
fills will eliminate staay .alaimdarstandiag® currently arista q heesuae 
contract agent® have not been properly informed about their agreement 
with the Agency* 

7* Place ironclad rales governing the use of personnel .files. These 
should be available to only a United nmAmv of senior officials in the 
Agency, and allowed out of the Personnel Office for only a limited ti am 
( jkS hours). Further, the Personnel Office should devote a major effort 
to developing m® mater per® oaostl file on each employee in which all 
pertinent inf ornate oa is placed. At p r ese nt any es^ployee who wishes to 
tamper with hi® personnel f ol ?«r ©an do so with ease. 

■ 3, Place a woman In a senior position (even possibly as high as a 
second deputy Assistant < drector) in the Personnel Office and charge her 
with aggressively furtherin' - the careers of women in the A g«iey. this 
wowsa saoaM not only s a t;aat women are considered for top-level positions, 
w*i»re there is m requiremant that the position be held by a nan, but 
should also insure that, worsen returning from overseas arc properly placed. 

- * btrottftMss the -.^phojm Services division md reverse its emphaeis 
frosi feeiai; available to assist awplayses to M selling 1 ' 1 seployses on the 
Agency and what it car, do for thaw. This should be done, not fey paperwork, 
but h'f direct eontaet with auparvisars and employee group* at staff meetings, 
training courses etc. bur employee services are not mediocre, but are 
.-mie to appear iiwdioere by poor public rolat ions, 

10* Inbae in all employees in the Personnel Office end all supervisors 
that people are oar most valuable asset — tho iiood ones should be mmwmgpd 
arid msI steci, 1 " “l^a poor onw' eiiSaate€. But regardless of whether good or 
poor, they should bo handled as neman beings not as file®, raaahars or 
Inanimate objects* I believe that ’the attitude, typified by referring to 
p&rmmml as “surplus* lifcu war ^coda or wheat, has been at the root of 
same ©f our atsesnagweeat. 
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Inspector boner al 
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